Eugene Metro Futbol Club

Board Meeting Minutes

Date: July 12, 2007
Location: Smith Family
Start Time: 6:35 pm
End Time: 8: pm

Attendees: Evon Smith, Kurt Engle, Guy Arbogast, Steve Cooney, Flo Delaney,
Mac Wilson, Shane Dasher

Minutes:
Treasurer’s Report

Director of Coaching Report

Teams
The Diadora Cup was a success for EMFC. Mac will re-evaluate the
Diadora Cup for next year. We will look at the competition level at
Oregon tournaments before committing to Washington tournaments.

Summer Day Camp starts next week. Looking at about 30 kids. Lots of
competing camps out there.

Little Metros start next week training for the Salem Waterfront
Tournament. We will possibly be taking them to the Chinook Cup as
well. Shane has a calendar plan for Little Metros. Shane Dasher was
here to explain his plans for Little Metros to the board. There is general
discussion about the relationship between EMFC and KidSports.
Discussion about what type of player we will try to attract and what
type of player KidSports attracts. Shane is looking to do a soccer
league within the Little Metro program. We are looking at how to
market the program to attract players as well as provide games to the
kids either through KidPSorts teams or through Little Metros.

Guy was able to reserve a number of fields at the City of Eugene. We
have fields reserved for every night of the week.

High School Tryout Planning
Setup to do tryouts for HS aged teams the week after PQT’s. We will
have to days of tryouts at Monroe Middle School. All players will have
to attend both days of tryouts. Informational meeting is also set. Mac
has coaching assignments set. Mac has also met with the Blue Crush
and they will be coming to the club as a U16 Girls team. Mac is
expecting a very competitive tryout for all HS teams.



Flo will talk to the register guard and get an announcement in the
paper we will also look to Bi-mart to place an add as well.

Mac is concerned about player commitment at the HS level. We will be
taking steps to ask for a financial commitment as well as a player
commitment.

Mac is projecting at least 4 teams possibly more.

Summer Programs
EMFC is hosting a “D” license clinic for coaches. Mac and Jurgen will
also be holding EMFC coaching clinics throughout the summer. The “C”
and “B” licenses are national licenses and the coaches will have to
travel. We will be looking at helping EMFC coaches attend these clinics.

Other Reports
Scholarships Program

Evon will be putting together a ‘Scholarship’ report for board review.
We will be talking about our scholarship support at our Board Working
Session. Evon has been encouraging managers to find families that are
willing to take a bigger role with the scholarship kids in our program.
There is a significant amount of stress coming from the teams that
have a large number of scholarship players. We will be looking to find
ways that ‘the club’ can help with scholarship families.

Fundraising
Evon and Kim Wriggle have nailed down the fundraising for the Duck
Games. We are looking for an expanded role in our U of O fundraising.
Perhaps getting a Mo Center booth. Kim will continue to work with the
U of O.

7 —v- 7 Blast Report
Bill Dennehy sent out a report on the 7 v 7 tournament and would like
to come to the next meeting to go over his report. Financially, the
tournament over performed. We made more than we had planned and
had more teams registered than we projected.

AC Milan Event
Evon is still pulling together the financials on this event. The event was
a big success. It is looking to be a good success financially as well.
Revenue will be contributed to the scholarship fund.

Summer Picnic Planning
Looking to have the picnic on the Thursday night before QT’s. August
2nd at Alton Baker Park. Kurt will reserve both of the shelters for that
evening.

Board Work Session Planning



Looking to set a date to talk about Board administrative structure.
Looking at a Tuesday or a Thursday in July. Evon will send an e-mail to
see what availability is for Board Members.

Motions:

Minutes from the last board meeting were approved unanimously.



